Championing growth through the power
of cohort learning.

6-STEP PROGRAMME TO HELP BUILD MOMENTUM FOR
YOU & YOUR BUSINESS

Do you want to take your business to the next level?
Then we’d love to help you shift into growth mode
with confidence.

The Shift Accelerator programme has
been built by drawing on our own
skills and experience as entrepreneurs,
whilst also bringing in industry leading
experts to cover every aspect of
growing a business.
This year’s SAP programme will help 12
business owners build confidence in
themselves and broaden their
knowledge so they can grow their
companies and reap the rewards that
come with having a truly successful
business. We guarantee that if you
implement everything that we teach
you during the programme you’ll
achieve the goals and objectives we
agree on.

No ifs, no buts. This year’s SAP will also
be the first held in the beautiful Brook
House in the heart of St Neots, a truly
inspiring place to connect, learn and
grow. Hosted by Alex Hughes, awardwinning entrepreneur, alongside
guest experts, the programme will
be delivered in an environment and
style that’s designed to give you the
maximum value from your time with us.

Did you know the average completion rate of self-paced,
do it yourself online courses is only 8% yet when a cohort
learning approach is adopted completion rates increase to
85%?!
This shocking statistic took us
by surprise too, which is why
the Shift Accelerator
programme is delivered to a
small, focussed group of
business owners, to ensure
you benefit fully from the
work we do together.
Set in a stimulating location
with lunch provided,
supported by your fellow
participants and our industry
experts, you will be in the best
possible position to achieve
your objectives.
Regardless of your sector, the
strength of your network plays
a vital part in the devlopment
of both your business and you,
the entrepreneur. Therefore,
we leverage the vast network
we have built as an
organisation over the
past few years, to connect
you with opportunities

and professionals that will
supercharge your growth.
Throughout your time working
with us, it is our intention that
your contact list grows month
on month. This way we know
that you are building those
allimportant connections that
will lead to future collaborations
and opportunities that exist only
by referral.
By making this financial and
time commitment, we will take
your success personally, after
all it is your results that fuels
our reputation as the
organisation that ignites ideas,
launches businesses and
accelerates growth for all who
engage with us.

Month 1
Strategy: Get clear on your vision and
pave the way to success

Month 2
Product Offering: Clarity on your
offering and target market

The first stage of any successful
entrepreneurial endeavour is the
strategy. It is in this first month where
we develop yours, all aligned to your
longer-term vision. We then leverage
our bespoke Business Toolkit, industry
knowledge and network to help you
finish this first month with a complete
plan for the 12 months ahead

There are almost 6 million businesses
in the UK. Those that succeed know
exactly who they serve and what
problem they solve for their target
market. In this crucial second month,
we will look at your brand positioning,
where your product/service fits in the
market and start to dive in to
discovering who your target market is
and how to reach them efficiently.

Month 3
Marketing Strategy: Define your
customer journey and marketing
strategy in line with your objectives

Month 4
Operations: Nail your key
processes and systems

Month 3 is when we bring out the big
guns in marketing, so you can learn
from the best. You’ll work with some
fantastic marketing professionals to
develop your customer journey and go
to market plans, taking that clarity
from month 2 to ensure every effort
towards lead generation from this
point on, gets you closer to your sales
target’s.

Month 4 is all about making sure
you have the right infrastructure in
place to enable you to scale. Our Ops
Wiz will work with you on your sales,
onboarding and fulfilment processes
ensuring you nail your customer
journey. We will also carry out a full
systems review to check you are using
the right tools and approach to assure
every new client that encounters your
business, leaves an advocate and
directs further sales towards you.

Month 5
Finance: Simplify the financial
management of your business
In the fifth month you’ll be introduced
to our finance team. We will make
sure you understand the language of
business and take you through how to
manage the numbers of your own
business. We will work with you to
develop management reports like
cashflow and forecasting methods to
remove the complexities of managing
your finances. This is also a great
opportunity to see what all that
growth we have planned means for
your future investments. Furthermore
if further investment is required to fuel
growth, we can support the
preparation of that. We have all seen
Dragon’s Den right?! Know your
numbers!
Month 6
Launch: Develop a solid action plan
to launch your business beyond
the programme
In the sixth and final month we will
work together to handover our secret
weapon, a launch framework that you
can hit restart on every time you want
to accelerate growth. We will ensure
that your timeline of actions lines up
with the strategy and help you
understand what you are going to
need to get shift done, allowing you to
keep building towards the objectives
you set at the start.

From mindset to measurables, what’s
in it for you?
•

Develop a Strategy in line with your vision
and mission

•

Learn how to build effective lead
generation campaigns

•

Join a cohort of people on a similar
journey for the period you are with us

•

Access to our exclusive Shift Business
Toolkit

•

Access to our network to open doors to
new opportunities

•

Resources that will give you access to
information and tools geared for growth

•

Template documents to use in your
business as you scale

•

A 12 month timeline that sees you
confident well beyond your time with us

So, what’s included?
Features:
•
•
•
•
•
•
•
•
•

Strategy Guidance
Campaign build templates
Training
Business toolkit
Resources (Useful reading lists,
podcasts, communities)
Workbook
Template documents to use in your
business (processes, cashflow etc)
12-month timeline
Lunch

Benefits:
•
•
•
•
•
•
•
•
•

Accountability
Access to network
Accelerated growth opportunities
Clarity and focus
Peer support
Cohort learning
Daily motivation
Scale up road map
Access to industry experts

Who is it for?
The Shift Accelerator Programme has been
designed for business owners who are ready
to take their venture into growth mode. It
is the ideal framework for those that know
what they offer their clients is fantastic, but
are not seeing consistent quarter on quarter
growth that matches what you set out to
achieve. This programme will enable you to
build a strategy that does exactly that, scale
you out of the day to day running of the
business, allowing you to enjoy focussing on
the business and not being run by it.

What does it cost?
£2,500 (inc VAT).
The course fee includes six months of
training to help you get the processes
in place to help you grow and scale. You
will also get 12 months access to our
accountability group to ensure you stay on
track and achieve your growth goals.

Don’t just take our word for it...
Aina Gomez Piza
Family Memento

Lisa Fensome
Entrepreneur

“ Being surrounded by
people that are in the same
boat and have more or less
the same problems and
are heading in the same
direction is something that
I have appreciated a lot. It
makes me feel that there is
some sort of tribe.”

“ Starting out on your own is
quite daunting, quite scary,
and actually nobody tells
you how lonely it can be as
well. So I spent a lot of time
trying to figure things out.
So I was at a stage where I
wanted more, and I wanted
more support, so I joined
the programme because
I wanted to network and I
just needed help putting in
an infrastructure, if you like,
for my business. But also,
I wanted that structure for
myself as well.”
Cameron Paul
Spinifex Accounting Services
“The reason why I love being involved in Shift, Shift
Momentum, Shift Accelerator Programme, and
all-encompassing, is just
the family of all the groups
and organisations. Everyone
wants to help each other,
provide advice that they
want to in a closed, safe environment where no question’s off limits, and then
also, I want to give back as
well. So I want to give back
to the people that are involved in the group just like
they’re helping me.”

Championing growth through the power
of cohort learning.

